nightfreight

Overnight freight, parcels and logistics

Nightfreight logistics

Focused logistics from a highly intelligent network



Nightfreight integrated network logistics

— Delivering competitive advantage

— Combining the benefits of dedicated distribution with a comprehensive network

— Optimising resources to maximise service and minimise costs

The elements

Dedication

e \When service demands it
e When cost justifies it

Network Capability

e Qutlying areas

e Smaller consignments

e Differing service requirements

e Seasonal and volume peaks

e Trunking fluctuations

e Pacemaker ‘two man’ business and home

delivery and installation
Network Infrastructure
e Vehicle bases and cross docks
e Local management focus
e |ocal supervision and handling
e Warehousing/strategic handling
Management
e Core dedicated Contract Management
e Nationwide 24 hour cover
IT

e One common track, trace and MIS system

The resources

Services

e Logistics

® 24/48 hour delivery of Irregular
Dimension and Weight (IDW) freight,
parcels and ‘docpaks’

e ‘Two man’ home and business
delivery

e Machine installation and
commissioning

Fleet

e 150 tractor units

e 550 trailers

e 750 delivery vehicles
Human Resources

e 1800 people

IT

e Nightrak track, trace and MIS system

e Pacemaker customised ‘two man’
home and business system

Locations

4 Sortation hubs

50 Network depots

7 Logistics sites

3 Pacemaker sites

Strategic warehousing

The advantages

A bespoke service capable of
delivering the complete spectrum
of consignments, from docpaks and
parcels through to IDW freight and
‘two man’ shipments, via network
or dedicated resources.

A service that brings together the
benefits of dedication together with
the flexible cost and operating
structure of a broad network.

A varied distribution solution
supported by one common track
and trace system.

e Service focused

e Cost effective

e Resilient and flexible
¢ Controlled and secure
e Off balance sheet

e Experienced

info@nightfreight.co.uk
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Leading the mixed parcels and IDW freight market
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